
 

  

 

Fixed investment Outlook: expected to drive growth, but at a weak starƟng point 
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•    With no bailouts for the SOE’s in the MTBPS, Finance Minister Godongwana 
instead affirmed public private partnerships (PPP) as government’s preferred 
approach “to reduce inefficiencies and costs”, parƟcularly at Transnet. 

•  The presidency notes blockages in the freight system cut at least 3% y/y from 
growth. “The department of transport, Transnet and the Passenger Rail Agency 



… are finalising a list of priority projects that will be issued to the market in 
2025.” 

•  “(W)e are implemenƟng reforms that will create condiƟons to aƩract greater 
private sector parƟcipaƟon” by mobilising “significant private sector financing 
and technical experƟse to augment the limited public sector capacity and 
capability”. 

•  South Africa has maintained an average since 2017 of 71% of fixed investment 
carried out by the private sector versus the below 30% carried out by general 
government and the parastatals (SOEs) combined. 

•  With Transnet and Eskom shouldering high debt burdens, along with many 
other SOE’s, infrastructure investment is limited, requiring private sector 
experƟse and investment mechanisms, and a highly skilled state infrastructure 
department. 

•  Fitch’s BMI report on South Africa’s logisƟcs and freight transport notes that 
SA’s compeƟƟveness as an emerging market logisƟcs hub is declining on 
internal supply chain disrupƟons on deterioraƟng infrastructure and criminality 
on trade routes. 

•  The report adds “(w)e project a rise in port acƟvity and overall container 
throughput at South African ports in 2025, supported by a recovery in trade 
acƟvity. In the long term, … (PPPs) will support port throughput and rail sector 
revitalisaƟon”. 

•  “We forecast rail freight tonnage to grow by 1.2% y-o-y in 2025, albeit from a 
low base, recovering from negaƟve aggregate annual growth over 2020-2023 
... capital investment and effecƟve resource management will be crucial”. 

•  Fixed investment is expected to conƟnue to be driven by the private sector 
over the medium-term, with similar growth rates to total fixed investment, 
with SOE investment driven by the business government partnership. 
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• Transnet Port Terminals (TPT), has said “the current supply of straddle carriers 
has been significantly impacted, not only by shortage of units but also by the 
adverse weather condiƟons that have compounded the issue.” 

•    The Saaff/Busa update confirms “(p)ort operaƟons were mainly constrained by 
poor weather condiƟons, congesƟon, and equipment breakdowns and 



shortages.” The constraints on GDP growth persist, limiƟng it to around 1.0% 
this year. 

•  “(C)onƟnuous equipment breakdowns and shortages, accompanied by adverse 
weather, ensured operaƟonal disrupƟons in Durban” disrupƟng … operaƟons 
and … plac(ing) addiƟonal strain on the available equipment across all areas of 
operaƟon.” 

•  Fitch’s BMI report further notes “issues such as crime, labour unrest and 
infrastructure decay are diminishing South Africa's appeal as a regional 
gateway.” “Rail lines are poorly maintained despite heavy reliance on bulk 
freight trade.” 

•  “South Africa's ports, roads and rail networks face numerous challenges. The 
deterioraƟon of Transnet's freight rail system due to crime and lack of 
maintenance has resulted in a decline in freight taken by rail”. 

•  “(W)ater availability risks are rising due to water stress and poorly maintained 
infrastructure, impacƟng sectors such as mining, agriculture, transport, 
manufacturing and other energy-intensive industries” a low to moderate risk. 

•  “Trade Procedures and Governance (low risk): Various customs administraƟon 
procedures, stringent tax regulaƟons, legal risks and exposure to organised 
crime, along with disrupƟve strikes and social unrest, hinder trade efficiency.” 

•  “Criminal acƟvity; including vandalism, violence and theŌ; negaƟvely affect 
electricity, road, rail and port infrastructure.” CorrupƟon remains a pressing 
issue both domesƟcally and for foreign investors”. 

•  Transnet is reported to have said that private rollingstock (train) operators 
could access the rail network by April next year, aiming to run a compeƟƟve, 
efficient system for transport and logisƟcs.  

  



  

   



 

 

   

 

   

    

 


